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New Teacher Induction



1990-1991 1995-1996 2003-2004 2021-2022

Total Enrollment 3,324 5,683 18,812 24,904

Low Income 0.2% 1.5% 2.9% 25.9%

English Learners 0.4% 0.3% 1.6% 11.%

White 96.4% 95.4% 79.7% 50.4%

Black 0.0% 0.2% 6.0% 12.5%

Hispanic 2.6% 3.4% 11.1% 25.1%

Asian 1.0% 0.9% 3.0% 7.3%

Native American 0.0% 0.0% 0.2% 0.3%

PSD 202 Student Demographics 
Source:  Illinois State B

oard of Education R
eport C

ard, 2022



2023-2028 Strategic Plan
Goal Areas:

Finance and Facilities

Human Resources

Public Relations/Community

Student Services/Outcomes

Curriculum and Instruction

Technology
TOP TWO GOALS IN EACH OF THE SIX FOCUS AREAS OF STUDY



Quarterly/Yearly Updates
Spring 2023 - March
Summer 2023 - June 
Fall 2023 - October
Winter 2024 - January



FINANCE AND FACILITIES

● Develop long-term enrollment projections to help predict changes in student population and determine if 
redistricting is necessary with a plan for safe and modified facilities as needed.

○ Implement a plan to support District Safety Committee recommendations through collaboration, 
training and building improvements.

○ Enhance annual facilities master plan to better address building needs.
○ Develop long-term enrollment projections to help predict growth of student population at all 

schools and determine if redistricting is needed.
○ Continually review and improve district financial efficiencies, systems and platforms to ensure 

funding is available to support district goals.
○ Review facility management procedures to ensure best practices are being used to keep 

buildings up to date and repairs / remodels are happening timely, including monitoring lead times 
of vendors/equipment. 

Completion Timeline: All Goals - 2025, Facilities Plan Spring 2023, Safety Plan Summer 2023
Leader: Assistant Superintendent for Business and Operations 



FINANCE AND FACILITIES

● Determine how current ESSERS funded programs align with districts long-term 
goals and make determinations on which programs have been successful and 
should be continued.
○ Create cost analysis of where ESSERS funds were spent.
○ Determine how current ESSERS funded programs align with districts 

long-term goals.
○ Determine what ESSERS funded programs are being covered by other efforts 

or are no longer needed. 
○ Determine if any ESSERS funded programs were previously funded by prior 

district budget.
○ Identify areas of savings in order to support the fiscal continuation of 

ESSERS programs.
○ Make budget adjustments for programs deemed essential and needing to 

continue.

 Completion Timeline: Summer 2023

 Leader: Assistant Superintendent for Business and Operations



HUMAN RESOURCES

● Create a competitive employment package to recruit and retain staff.
○ Complete a compensation study of comparable districts including but not 

limited to salary, benefits, tuition reimbursement, daycare, flexible absences, 
flexible work schedules etc. 

○ Establish competitive benchmarks to consider as modifications to the 
employment package.

○ Implement a "Grow your Own'' teacher and career pathway for all categories 
of employees. This includes a plan to compensate and encourage District 
paraprofessionals to earn teaching degrees.

○ Create an “exit” survey to gain knowledge on the reason current employees 
are leaving PSD 202. Create a “stay” survey to gain knowledge on the reason 
why employees are staying at PSD202.

○ Outline a plan to increase our partnership with local and state Universities 
to promote the benefits of working in PSD202.

Completion Timeline: Winter 2024

Leader:  Assistant Superintendent for Administration and Personnel



HUMAN RESOURCES

Develop a valued staff community that is respected and has a 
voice.

○ Regularly conduct an employee morale and engagement 
survey in addition to the 5 Essentials Survey to ensure 
continuous improvement, monitoring satisfaction feedback and 
plan accordingly.

○ Create and implement a formal recognition program/process 
for PSD202 employees and increase recognition events for 
district and building wide celebrations.

○ Bring awareness to staff about the existing opportunities that 
give them a voice in the decision making process.

○  Create professional development centered around relationship 
development that will foster a positive school environment.  

Completion Timeline: Spring 2025
Leader:  Assistant Superintendent for Administration and Personnel



PUBLIC RELATIONS/COMMUNITY

● Establish an effective communication process that considers the district size and the diversity of the 
community.

○ Maintain active engagement with all of our municipalities and key community partners.
○ Provide the community updates utilizing the voices of our students.
○ Implement a community engagement model based on two-way communication  that addresses the root 

causes of why the important information the District communicates is not always recognized and received 
by the community members.

○ Videos/Social Media will be utilized to spotlight schools, departments, boards, parent groups, etc. 
○ The district will promote volunteer opportunities and solicit volunteers to meet the ongoing needs of 

various groups (i.e., Boosters, Fine Arts, CAPE, PTA, Foundation, etc.) 
○ Create an advisory team focused on communication, improving stakeholder relationships, and positive 

branding.
○ Identify strengths and opportunities for improvement regarding existing communication practices 

(includes types of communication, frequency, value of information shared, transparency, timeliness of 
communication.

○ Identify measures to monitor the impact of implementation.

Completion Timeline:  Summer 2023
Leader:  Superintendent



● Refine the district website to be user friendly and have easy access to 
information.

○ Conduct communications audit to ensure that all District 202 
stakeholders are informed and engaged.

Completion Timeline:  Summer 2023
Leader:  Superintendent

PUBLIC RELATIONS/COMMUNITY



STUDENT SERVICES AND OUTCOMES

● Expand the student profile and indicators of success.
○ Research District Graduate Profiles – specific to students indicators of success.  

Develop a new District Student Profile or Portrait of a Graduate.  Expand 
indicators of success to determine readiness for the future. 

○ Promote and empower a collaborative culture by engaging everyone in the 
decision making process.

○ Examine students’ experiences, interests, and passions to ensure their needs 
are being met including academic, SEL, culture, and diversity.

○ Develop a District culture and environment that develops the full range of 
students' learning capacities and supports the development of a culturally 
proficient student 

Completion Timeline:  Spring 2024

Leader:  Assistant Superintendent for Student Services



STUDENT SERVICES AND OUTCOMES

● Create a wide range of educational experiences and programmatic opportunities 
for students considering equity and diversity.  

○  Update District Multi-Tiered Systems of Support across all grade levels to 
address academic, behavioral, and social emotional needs with a focus on data 
tracking and interventions. 

○ Evaluate the current SEL program implementation to determine what, if any, 
programmatic changes are necessary. 

○ Determine what additional educational opportunities and supports are 
needed to ensure student success and examine the staffing needed to support 
this initiative.  

○ Continue and expand partnerships with local agencies, health care providers, 
and community organizations to support students socially and emotionally. 

Completion Timeline:  Spring 2026

Leader: Assistant Superintendent for Student Services



CURRICULUM AND INSTRUCTION

● Provide equal and additional 6-12 course selection opportunities to better 
prepare students for college and careers.

○ Explore impact, cost, and feasibility of the High School Eight Period 
Day.

○ Expand access to 6-12 course offerings to create equity of opportunity 
for all students. 

○ Focus on learning pathways with defined outcomes for students.
○ Explore flexible scheduling models for student attendance and teacher 

schedule.
○ Systemize and improve communication with families around academic 

programs and course offerings.

Completion Timeline: Spring 2024

Leader: Assistant Superintendent for Curriculum and Instruction



CURRICULUM AND INSTRUCTION

● Improve core instruction by providing real life experiences,applications and 
pathways to learning.

○ Improve the District professional development plan in the area of core 
instruction that embeds research based differentiation and authentic learning.

○ Evaluate 6-12 learning pathways.
○ Embed real life experiences and applications into standards based curriculum 

across grade levels and content areas. 
○ Evaluate opportunities in honors, gifted, and accelerated programming. 
○ Examine elementary schedules with a focus on content area minutes.

Completion Timeline: Spring 2025

Leader: Assistant Superintendent for Curriculum and Instruction



TECHNOLOGY

● Create pathways to provide opportunities for students in technology.
○ Develop a K-12 curriculum focused on technology learning skills.
○ Align technology to a balanced assessment system K - 12.
○ Provide ongoing professional development for teachers specific to 

technology in the classroom and the blended learning model

Timeline:  Summer 2025

Leader:  Assistant Superintendent for Curriculum and Instruction



TECHNOLOGY

● Use technology to provide safe and efficient environments and 
learning opportunities. 

○ Annually assess the stability and security of District technology 
systems.

○ Regularly evaluate digital tools and subscriptions to ensure they 
are meeting the needs of the school system and are aligned with 
strategic work.

Timeline:  Summer 2025

Leader:  Assistant Superintendent for Curriculum and Instruction



Additional Goals to consider as other goals are completed.

STUDENT SERVICES AND OUTCOMES

Develop a culture that promotes holistic educational experience.

Put systems and supports in place to improve student graduation rate.

Put systems in place to gather and utilize student voice and feedback across demographics.

CURRICULUM AND INSTRUCTION

Provide better interventions (academic, social emotional), maximize staff and time to provide tailored support that 
students need, including specific needs such as EL in math.

Provide teacher support and staff learning through professional learning opportunities focused on mentoring, instructional 
practices, include parent learning support so they can help their students.

Even out all elective offerings so they are available at all schools and increase diversity of students taking them.

TECHNOLOGY

Leverage modern technology to make buildings safer.

Increase blended learning opportunities with the use of modern-day technology by providing support to students from 
students.

Create opportunities for students in the field of technology and/or skill sets that use modern technology to support life and 
career skills. 



Additional Goals to consider as other goals are completed.

FINANCE AND FACILITIES

Review ADA accessibility to go above requirements including safety plan development.

Board and administration commit to a capital plan annually.

Develop long term debt service plan.

HUMAN RESOURCES

Implement supports and publicize a district-wide social/emotional program for all staff.

Show career pathway/advancement by providing and encouraging robust professional development opportunities for all 
staff. 

PUBLIC RELATIONS/COMMUNITY

Create a process to connect families to community resources.

Have ongoing communication of safety protocols and improvements.

Leverage social media to share positive stories within district guidelines.
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